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Alberta's  innovative 
youth  justice  commit- 
tee program  has 
earned  the  province 
a gold  award  from 
the  Institute  of  Public 
Administration  of 
Canada  (IPAC).  The 
program  helps  youth 
who  commit  crimes 
learn  to  be  account- 
able to  their  commu- 
nities. 

A five-member  jury  selected  the 
program  from  132  federal,  provin- 
cial and  municipal  government 
entries.  This  is  the  second  year  in 
a row  that  the  Alberta  government 
has  won  the  gold.  Last  year,  the 
Deputy  Minister’s  Committee  won 
the  award  for  the  Corporate 
Human  Resource  Development 
Strategy. 

The  judges  evaluated  youth  justice 
committees  on  how  innovative, 
relevant,  significant  and  effective 
they  are  in  relation  to  the  theme 
of  this  year’s  award:  “Outside  in: 
changing  government  to  meet 
client  needs.” 

“I  am  very  proud  that  Alberta’s 
youth  justice  committees  have 
received  this  prestigious  award,” 
said  Alberta  Solicitor  General 
Heather  Forsyth.  “They  provide  a 
valuable  service  to  Albertans,  and 
to  the  youth  whose  lives  may  be 
turned  around  by  their  help.” 


“I  hope  more  communities  benefit 
from  the  excellent  job  our  team 
has  done,”  said  Deputy  Solicitor 
General,  Jim  Nichols. 

Youth  justice  committees  were 
established  to  work  directly  with 
offenders,  to  help  them  learn 
from  their  mistakes  and  become 
re-integrated  into  the  community. 
The  Alberta  Solicitor  General 
Corrections  Division  helped  estab- 
lish the  first  youth  justice  com- 
mittee in  Fort  Chipewyan  in  1990. 
There  are  now  97  youth  justice 
committees  in  Alberta,  ensuring 
that  young  offenders  are  held 
properly  accountable  to  their  vic- 
tims and  the  community. 

“This  program  is  an  excellent 
example  of  how  government  can 
partner  with  stakeholders  and 
make  a difference,”  said  Nichols. 

The  committees  are  made  up 
entirely  of  dedicated  volunteers. 
More  than  1,200  volunteers  part- 
ner with  Alberta  Solicitor  General 
to  provide  services  to  1,600  youths 
in  conflict  with  the  law.  Young 
offenders  who  have  committed  a 
first  or  second  offence  can  be 
referred  to  youth  justice  commit- 
tees for  alterna- 
tive measures, 
such  as  commu- 
nity service, 
education  pro- 
grams, written 
or  personal 
apologies  to  vic- 
tims, and  essays 
or  presentations 
about  their 
crimes. 


IPAC  is  a non-profit  organization 
that  provides  networks  and 
forums  dedicated  to  fostering 
excellence  in  public  service. 
Members  of  the  jury  were: 

The  Honourable  Perrin  Beatty, 
President  and  CEO  of  Canadian 
Manufacturers  and  Exporters; 
Vince  Collins,  Commissioner  and 
Deputy  Minister  of  the  Public 
Service  Employee  Relations 
Commission  in  British  Columbia; 
Judith  Sullivan-Corney,  CEO 
of  Aboriginal  Affairs  for  the 
Govern-ment  of  Nova  Scotia; 

Allan  Tupper,  Associate  Vice- 
President  of  the  Office  of  External 
Affairs  for  the  University  of 
British  Columbia;  and  Serge 
Viau,  Deputy  City  Manager  for 
Sustainable  Development  in 
Quebec  City,  m 


; Panel  member  Judith  Sullivan-Corney;  Paulette 
Rodziewicz,  the  Director  of ’Partnerships  arid 
Comrpun  Ity Justice,  Solicitor  General;  Kevin 
O'Brien  the  Executive  Director  for  the  Solicitor 
General  Young  Offender  Branch;  Arnold  Gajet, 
Assistant  Deputy  Minister,  Solicitor  General;  and 
Donald  C.  Moors  of  PricewaterhouseCoppers,  a 
sponsor  of  the  IPAC  Award  for  Innovative 
Management. 
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Alberta’s  World-Class 
Researchers  Spotted  in  the 
US,  Europe,  Russia  and 
Mexico 


INNOVATION  AND  SCIENCE 


A recent  partnership  between  Alberta 
Innovation  and: Science  (I&S)  and  Pfizer'  • 
Canada  Inc,  - the  world's  largest  and  fastest- 
growing  pharmaceutical  company  - has 
made  an  impact  here  and  around  the  world. 


The  Alberta  government  has  con- 
sistently promoted  the  value  of 
partnerships  between  the  public 
and  private  sectors.  The  joint 
forces  of  I&S  and  Pfizer  Canada 
have  served  notice  that  a highly 
collaborative  and  seamlessly  exe- 
cuted plan  can  succeed  beyond 
expectations. 

The  partnership  was  a key  dynam- 
ic in  the  successful  Science  and 
Technology  Week  campaign  that 
ran  in  October  2002.  The  focal 
point  was  the  design,  creation  and 
distribution  of  a 2003  calendar, 
which  was  conceived  by  I&S  and 
fully  sponsored  by  Pfizer  Canada. 
The  calendar  features  some  of 
Alberta’s  top  science  researchers, 
who  encourage  kids  to  consider  a 
career  in  the  sciences. 

The  calendar  was  distributed  to 
schools  throughout  the  province 
and  was  also  made  available  free 
of  charge  to  teachers,  students 
and  their  families  on  the  Science 
and  Technology  Week  website  at 
www.scitechweek.gov.ab.ca.  But 
interest  extended  far  beyond  that 
imagined  by  the  calendar’s  devel- 
opers as  Internet  orders  poured  in 
from  around  the  world.  All  of  the 
8,000  calendars  printed  have  been 
shipped  in  response  to  requests 
from  every  province  and  territory 


in  Canada,  as  well  as  38  U.S. 
states,  Mexico,  Brazil,  Poland, 
Ukraine,  Belarus  and  Russia. 

In  addition  to  Pfizer  Canada’s  sup- 
port, I&S  obtained  Science  and 
Technology  Week  sponsorship 
funds  from  Shell  Canada;  Bell 
Canada;  the  Association  of 
Professional  Engineers,  Geologists 
and  Geophysicists  of  Alberta 
(APEGGA);  and  the  Alberta 
Science  and  Research  Authority 
(ASRA).  All  told,  the  $42,000  in 
corporate  support  covered  over  35 
per  cent  of  Innovation  and 
Science’s  total  S&T  Week  budget. 

“The  2002  Science  and  Technology 
Week  was  our  most  successful 
ever,”  said  I&S  Communications 
Director,  Glenn  Guenther. 
“Because  of  the  success  last 
October,  we  now  have  sponsors 
coming  to  us  wanting  to  be  a part 
of  this  year’s  S&T  Week,”  he 
smiled.  “I’m  confident  we’ll  be 
able  to  cover  almost  all  of  the 
budget.” 

Public-private  partnerships.  Worth 
exploring!  If  you  have  any  ques- 
tions about  the  successful 
I&S/Pfizer  partnership,  call  427- 
0285,  or  send  an  e-mail  to 
is.inq@gov.ab.ca.  & 


Province  and 
Feds  Working 
Side  by  Side  to 
Protect  Pines 


Alberta  and  the  federal  gov- 
ernment are  working  togeth- 
er in  and  around  Banff 
National  Park  (BNP).  This 
collaborative  approach  is 
designed  to  manage  an  out- 
break of  the  mountain  pine 
beetle,  which  is  the  most 
destructive  insect  of  mature 
lodgepole  pine  trees  in  west- 
ern Canada.  Sustainable 
Resource  Development  has 
been  monitoring  beetle 
activity  along  the 
Alberta/B.C.  border  and  has 
noticed  a significant 
increase  in  Banff  and  Jasper 
National  Parks,  Kananaskis 
Country  and  Willmore 
Wilderness  Park  since  1998. 

Along  with  park  staff  from 
Banff  National  Park,  provin- 
cial forestry  experts  are  also 
working  closely  with 
Community  Development, 
the  Town  of  Canmore,  local 
developers,  and  the  forest 
industry.  The  goal  is  to 
reduce  the  susceptibility  of 
the  pines  along  the  Alberta- 
BNP  border  to  mountain 
pine  beetle  attack. 

“The  effective  work  being 
done  with  the  federal  gov- 
ernment, other  provincial 
agencies  and  forest  compa- 
nies shows  our  commitment 
to  Albertans  to  protect  our 
forests,”  said  Howard  Gray, 
Assistant  Deputy  Minister 
with  Sustainable  Resource 
Development. 

Prescribed  burning  and 
selective  cuts  are  some  of 
the  methods  being  used  to 
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control  the  mountain  pine 
beetle  in  certain  areas  of 
Alberta’s  forests.  Unusually 
cold  winters  are  the  most 
effective  natural  control 
method.  With  the  coopera- 
tive approach  between  gov- 
ernments, Parks  Canada 
staff  have  begun  falling, 
burning,  peeling  and  logging 
infested  trees  within  the 
park  to  slow  the  beetles’  pro- 
gression. 

“This  beetle  outbreak  is  a 
serious  threat  to  our  forests,” 
said  Gray.  “We’ll  make  every 
effort  to  stop  the  spread 
before  it  affects  the  environ- 
mental sustainability  of  our 
forests.” 

Through  continued  coopera- 
tion with  Parks  Canada  to 
support  ongoing  control 
efforts,  the  results  from  fed- 
eral research  and  develop- 
ment could  benefit  provin- 
cial Crown  lands. 

To  learn  more  about  the 
mountain  pine  beetle,  visit 
Sustainable  Resource 
Development’s  website  at 
http://www3.gov.ab.ca/srd/wh 
atsnew/features/020415.html. 


Fire  Commissioner  Pat  Graham  after  receiving 
the  Queen  Elizabeth  ITGoldea  Jubilee 
Commemorative  Medal  , 


Make  Government  Worksites 
even  Safer,  Challenges  Minister 

"I  am  proud  of  the  Alberta  government's  25 
years  of  safety  planning,  and  pleased  to  confirm 
that  the  Alberta  public  service  is  a safe  place  to 
work,"  said  Alberta  Human  Resources  and 
Employment  Minister  Clint  Dunford. 


“Our  lost  time  due  to  injury  claim  rate  last  year  was 
far  below  the  provincial  average.  That  being  said, 
our  commitment  to  safer  worksites  does  not  end 
there.” 

As  part  of  government’s  commitment  to  the 
Workplace  Safety  2.0  strategy,  amendments  to  the 
Occupational  Health  and  Safety  (OHS)  Act  were 
passed  this  fall.  The  maximum  fine  for  an  OHS 
offence  has  increased  from  $150,000  to  $500,000 
and  judges  can  now  award  alternative  sentences  as 
part  of  the  conviction  - such  as  having  to  provide 
safety  or  education  programs.  The  legislation  also 
sets  the  stage  for  other  initiatives.  The  names  of 
employers  with  the  best  and  worst  safety  perform- 
ance in  the  province  can  now  be  published.  A 
review  is  now  looking  at  whether  OHS  administra- 
tive fines  (similar  to  a traffic  ticket)  would  be  effec- 
tive penalties  for  on-site  disregard  for  safety  rules. 
As  well,  the  process  for  updating  OHS  rules  can  be 
streamlined  by  the  creation  of  an  Occupational 
Health  and  Safety  Code. 

Workplace  Safety  2.0  does  not  end  with  government 
education  or  regulation.  Under  this  strategy,  all 
worksites  in  Alberta  - including  government  work- 
sites - are  expected  to  reduce  their  injuries  by  40 
per  cent  by  2004. 

Take  a look  at  your  own  worksite.  Have  you  taken 
appropriate  precautions  and  awareness  training  for 
staff  who  work  alone?  Are  the  chairs  set  at  the  right 
height  for  the  workers  who  use  them?  Does  every- 
one know  what  to  do  in  case  of  an  emergency  or 


Alberta’s  Fire  Commissioner 

Lieutenant  Governor  Lois  Hole  presented  Fire 
Commissioner  Pat  Graham  with  the  Queen 
Elizabeth  II  Golden  Jubilee  Commemorative 
Medal  in  Calgary  in  November  2002. 

The  medal  commemorates  the  50th  anniversary  of 


when  the  fire  alarm  goes  off?  More  information  is 
available  on  the  Workplace  Health  and  Safety  web- 
site at  www.whs.gov.ab.ca. 

It  seems  so  basic.  But  Workplace  Health  and  Safety 
investigations  of  injuries  and  fatalities  consistently 
show  that  employer  and  employee  both  thought  the 
workplace  was  safe,  until  the  incident  happened. 
Unfortunately,  everyone  means  to  take  the  time  for 
the  assessment,  but  may  not  do  the  checking  until 
after  the  incident. 

“Nearly  every  worksite  injury  or  fatality  could  have 
been  prevented,”  said  Dunford.  “I  am  challenging 
each  and  every  Alberta  public  service  employee  - 
both  management  and  staff  - to  be  proactive  in 
completing  ongoing  workplace  safety  assessments. 
The  only  way  to  make  Alberta  workplaces  safer  is  to 
take  individual  responsibility  to  make  the  work- 
places safer.  We  can  reduce  the  overall  injury  rate 
by  reducing  injuries  in  every  workplace  and  every 
sector.” 

“Preventing  injury  and  death  is  about  more  than 
simply  minding  our  bottom  line.  It’s  a people  issue. 
It’s  about  employees  looking  after  themselves,  their 
peers,  and  by  extension  their  families  and  friends. 
As  a people  issue  and  as  safety,  it’s  all  about  pre- 
venting pain,  heartache  and  grief.” 

For  more  information  on  the  Workplace  Safety  2.0 
initiative,  visit  www.whs.gov.ab.ca  or  call  1-866-415- 
8690  toll  free.  ■ 


Receives  Medal 

Her  Majesty’s  reign  as  Queen  of  Canada  and  was 
awarded  to  Canadians  who  have  made  a signifi- 
cant contribution  to  their  fellow  citizens,  their 
community  or  to  Canada.  ■ 


COhNEXUS 


Winter  2003  Edition 


Corporate  Executive  Development 


Executive  Managers 

can  take  advantage  of  many  opportunities 
for  growth  and  development  in  the  coming 
months.  Key  highlights  include: 

Executive  Assessment 
Services: 

The  program’s  objective  is  to  assist  with 
individual  development  by  using  feedback 
from  multiple  sources  (including  one’s 
supervisor,  peers  and  director  reports).  The 
first  group  of  participants  has  now  completed 
the  service,  including  feedback  debriefings 
and  customized  development  planning.  The 
September  enrollment  came  to  a close  with 
the  majority  of  participants  through  the 
services.  The  third  enrollment  ran  in 
January,  with  30  additional  Executive 
Managers  participating.  Watch  for  registra- 
tion to  open  for  the  April  enrollment. 

Competency  Sessions: 

This  series  of  five  sessions  focuses  on  each 
of  the  five  competencies  outlined  in  the 
Deputy  Minister  and  Assistant  Deputy 
Minister  profiles.  The  success  of  the  first 
session  on  Strategic  Thinking  spawned  a 
second  such  session  in  November  2002.  The 
second  competency  session  on  Relationship 
Building,  which  took  place  in  October  2002, 
was  filled  to  capacity.  The  third  session,  on 
Leadership,  was  well  attended  in  January. 


The  remaining  two  sessions,  on  Resource 
Management  and  Results  Orientation,  will 
be  announced  in  the  spring. 

If  you  enjoyed  the  Cross-Ministry  Sessions 
this  past  year,  Corporate  Executive 
Development,  in  partnership  with  the 
University  of  Alberta,  will  be  developing 
half-day  refresher  sessions  on  the  priorities 
for  2003-04.  Information  will  be  made  avail- 
able in  the  spring. 

If  you  are  a new  Deputy  Minister  or 
Assistant  Deputy  Minister  and  would  like  to 
be  matched  with  an  experienced  peer  to 
help  become  familiar  in  your  new  role,  con- 
sider the  Executive  Orientation  Program. 

The  most  recent  Deputy  Minister 
Quarterly  Forum  featured  guest  speakers 
Dr.  Mike  Percy,  Dean  of  the  U of  A’s  School 
of  Business  and  President  of  the  Edmonton 
Chamber  of  Commerce;  Mr.  Pierre  Alvarez, 
President  of  the  Canadian  Association  of 
Petroleum  Producers;  and  Ron  Hicks, 
Deputy  Minister  of  Alberta  Environment. 
They  spoke  about  the  Kyoto  Protocol’s 
impact  on  Canadian  business,  including  the 
oil  and  gas  sector.  The  next  forum  is  sched- 
uled for  March  21st. 

In  partnering  with  Executive  Search, 
Corporate  Executive  Development  is  now 
pleased  to  offer  Interview  Support. 


_•  Ron.  Hicks,  Deputy  Minister  of  Alberta  Environment 

Information  including  Executive  Search  tips 
and  one-on-one  coaching.  Executive  Search 
tips  include  resume  writing  and  interview 
preparation  information  and  is  available 
online,  visit  www.pao.gov.ab. ca/ced  and  click 
on  the  Executive  Development  Resources 
button.  Upon  request,  Executive  Search  will 
provide  one-on-one  resume  and  interview 
coaching  to  Executive  Assessment  Services 
participants.  ■ 


For  further  information 
on  Corporate  Executive 
Development  please  visit 
website  at 

www.pao.gov.  ab.  ca/ced 
or  contact  Heather 
Caltagirone,  Corporate 
Executive  Development 
Consultant  at 
(780)  408-8417. 


Chinese  Managers  Take  Training  Program  in  Alberta 


Twenty-nine  government  officials 
from  the  Chinese  province  of 
Heilongjiang  arrived  in  Alberta  to 
begin  executive  management  train- 
ing at  the  U of  A in  July  2002,  just  six 
months  after  the  Heilongjiang  gov- 
ernment, the  U of  A and  Alberta 
International  and  Intergovernmental 
Relations  signed  an  MOU  to  provide 
training  for  senior  Heilongjiang  gov- 
ernment officials  in  the  area  of  pub- 
lic administration. 

The  six-month  program  included  five 
months  of  study  at  the  U of  A taking 
courses  in  English-as-a-second-lan- 


guage  and  public  administration,  as 
well  as  a one-month  practicum 
placement  in  one  of  18  participating 
Alberta  government  ministries.  The 
practicum  placements  were  split 
into  two  segments,  the  first  in 
October  2002  and  the  second  in 
November.  The  29  delegates  were 
given  the  opportunity  to  learn  about 
public  administration  principles 
based  on  the  Canadian  model,  and 
to  experience  the  day-to-day  opera- 
tions of  the  Alberta  government. 
Apart  from  showing  the  delegates 
how  departments  functioned,  many 


ministries  also  provided  trainees 
with  additional  seminars  and  site 
tours. 

Honourable  Halvar  Jonson,  Minister 
of  International  and 
Intergovernmental  Relations,  partic- 
ipated in  the  graduation  ceremonies 
in  December  at  the  Stollery  Centre. 
He  congratulated  graduating  dele- 
gates on  their  accomplishments  and 
praised  the  university’s  efforts  in 
delivering  such  a large-scale  pro- 
gram in  such  a short  period  of  time. 


The  participants  and  the 
Heilongjiang  government  have 
deemed  the  program  to  be  a great 
success.  There  are  already  discus- 
sions for  a similar  program  for  Fall 
2003.  This  training  of  up-and-coming 
Heilongjiang  decision  makers  will 
benefit  Alberta’s  initiatives  in 
China,  as  provincial  officials  from 
Heilongjiang  are  often  recruited  by 
the  Chinese  national  government. 
It’s  also  another  step  toward  build- 
ing a long-term  relationship  with 
China  and  its  future  leaders.  ■ 
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Managing  the  Bottom  Line 


“The  bottom  line  is,  as  our  workforce  ages  and 
approaches  retirement,  we  face  a double  challenge 
of  cultivating  tomorrow’s  leaders  and  building  and 
enhancing  our  overall  bench  strength,”  notes 
Infrastructure’s  Jim  Bauer,  a member  of  the  Senior 
Financial  Officers  Financial  Community 
Development  sub-committee. 

“To  meet  that  challenge,”  explains  committee 
member  Duncan  Campbell,  Senior  Financial 
Officer  for  Alberta  Human  Resources  and 
Employment,  “we  decided  on  a three-pronged 
approach:  training  and  development,  marketing  to 
enhance  awareness  of  the  tools  and  opportunities 
available  to  staff  who  work  in  the  finance  areas 
within  government,  and  community  building  both 
internally  and  with  educational  institutions  and 
professional  associations.” 

The  idea  of  self-management  underpins  the 
approach.  “Career  development  and  progression  is 
something  each  individual  needs  to  take  responsi- 


bility for,”  notes  Bauer.  The  strategy  recognizes 
this,  and  provides  a set  of  tools  individuals  can  use 
to  build  their  careers.  The  key  tool  is  a website, 
www.financialcareers.  gov.ab.ca,  as  a resource  to 
support  career  growth  and  recruitment  to  finance 
positions  with  the  government.  The  website  gives 
browsers  information  on  the  structure  of  the 
Alberta  public  service  finance  community,  profiles 
of  positions,  education  and  skill  requirements, 
and  descriptions  of  core  competencies  required 
for  entry  administrative  to  executive  staff.  The  site 
also  links  with  professional  associations  and  edu- 
cational institutions,  and  can  be  accessed  through 
the  Alberta  Learning  Information  System  as  well 
as  the  PAO  website. 

Complementing  the  website  are  annual  half-day 
information  sessions  open  to  the  entire  finance 
community.  “One  of  the  key  objectives,”  notes 
Campbell,  “ is  to  build  a sense  of  community,  and 
reinforce  the  government  finance  community  as 
an  attractive  place  to  work.” 


Each  year,  the  sub-committee  holds  an  annual 
planning  session  to  review  what  has  been 
achieved  and  map  out  the  next  steps.  Next  year’s 
plans  include  a focused  training  activity,  which 
will  take  place  in  the  New  Year,  and  the  develop- 
ment of  a logo  or  brand  to  anchor  communica- 
tions and  marketing  materials.  The  finance  com- 
munity is  also  active  in  the  Government  of 
Alberta’s  internship,  ambassador  and  leadership 
development  programs. 

The  sub-committee  is  part  of  the  Senior  Financial 
Officers  Council,  and  is  led  by  chair  Bonnie 
Lovelace,  Alberta  Finance/Alberta  Revenue.  Its 
membership  includes:  Dianne  Blahun,  Personnel 
Administration  Office;  Les  Speakman,  Alberta 
Corporate  Service  Centre;  Sue  Bohaichuk,  Alberta 
Government  Services;  Lothar  Hellweg,  Alberta 
Municipal  Affairs;  Jim  Bauer,  Alberta 
Infrastructure;  and  Duncan  Campbell,  Alberta 
Human  Resources  and  Employment.  ■ 


Outstanding  Service 
Recognized  at  Anniversanr 
Celebration 


In  1977,  the  Government 
of  Alberta  Occupational  ' - 
Health  and  Safely  Pro- 
gram was  established. 

To  mark  the  Silver 
Anniversary  of  that 
event,  a sub-committee  . 
of  .the-  joint  Alberta 
Union  ©f  Provincial  . 
'Employees  and - 
Government  ©f  Alberta  . 
Health  and  Safely 
Committee  created  a 
special  award  to  recog- 
nize employees  who 
have  made  outstanding 
contributions  to  work- 
place  health  and  safety. 


The  award  is  a memorial  to  Harold 
Gerling,  Manager  of  Occupational 
Health  and  Safety  at  the  Personnel 
Administration  Office  for  21  years. 
Gerling  chaired  the  joint  union- 
employer  safety  committee  through- 
out that  period,  contributing  excel- 
lent problem  solving  skills,  a com- 
prehensive knowledge  of  occupa- 
tional health  and  safety  legislation, 
and  a strong  commitment  to  health 
and  safety  in  the  workplace. 

His  leadership  skills  and  commit- 
ment to  health  and  safety  are  char- 
acteristics shared  by  the  seven 
recipients  of  the  Harold  Gerling 
Memorial  Award,  presented  in 
October  at  Government  House  by 
the  Honourable  Clint  Dunford, 
Minister  of  Alberta  Human 
Resources  and  Employment,  and 
Gerling’s  widow,  Mary  Lou  Gerling. 


All  recipients  were  nominated  by 
their  peers,  and  have  demonstrat- 
ed a significant  and  sustained  dedi- 
cation to  health  and  safety. 

The  winners  of  the  Harold  Gerling 
Memorial  Award  are: 

• Wilfredo  Carlos,  Alberta  Community  Development 

• Gabriel  Chemello,  Alberta  Agriculture,  Food  and 

Rural  Development 

• Donna  Danlluck,  Alberta  Human  Resources  and 

Employment 

• Pete  Holm,  Alberta  Environment 

• Tony  Ibbotson,  Alberta  Infrastructure 

• Alfred  Tauscher,  Alberta  Transportation 

• Colin  Wildgrube,  Alberta  Infrastructure 

The  award  presentation,  attended 
by  100  people,  was  one  of  several 
events  held  to  mark  the  25th 
Anniversary.  The  October  2002 


Going  for  Gold  Conference  drew 
over  300  registrations.  The  confer- 
ence is  part  of  ongoing  efforts  to 
continue  to  improve  workplace 
health  and  safety,  with  presenta- 
tions on  indoor  air  quality,  hazard 
assessment,  personal  safety,  worker 
wellness,  musculo-skeletal  injuries 
and  emergency  preparedness,  plus 
a motivational  speech  from  Dr. 
Louis  Francescutti.  In  addition,  35 
vendors  registered  for  a showcase 
of  innovations  in  health,  safety, 
hygiene  and  ergonomics.  ■ 

Award  ceremony  participants'Jony  Ibbotson, 

.Gabriel  . Chemello,-, Wilfredo  Qrlgs.  Mafy  Lou . 

‘-Gerling,' AUPE  "President  Pan.MacLennan, 

Clint-Dunford,  Donna  Daniluck,  Alfred  Tauscher, ; 
1 Coliri  VVildgrub.e  srnd  Pete  Holm.-  - ' 
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Alberta  Counters  Terrorism 


On  a moment's  notice,  the  considerable  resources  of 
all  orders  of  government;  Saw  enforcement;  fire, 
health  and  other  first  response  organizations;  and 
industry  can  be  summoned  and  engaged  to  protect 
Albertans  from  any  act  of  terrorism. 


Alberta’s  Counter-Terrorism  Strategy  lays  out 
the  process  for  law  enforcement  to  access 
information  from  a wide  range  of  sources. 
The  process  includes  the  ability  to  check  the 
reliability  of  the  information,  and  to  quickly 
share  credible  information  with  government, 
industry  and  first  responders  in  order  to  take 
immediate  action  against  the  terrorism 
threat.  And  just  one  phone  call  from  any  first 
responder  - including  any  citizen  - can  set 
these  wheels  in  motion. 

The  strategy  was  designed  in  response  to  the 
events  of  September  11,  2001,  and  recom- 
mendations from  the  Ministerial  Task  Force 
on  Security  established  by  Premier  Ralph 
Klein  and  led  by  International  and  Intergov- 
ernmental Relations  Minister  Halvar  Jonson. 

Alberta  Solicitor  General  Heather  Forsyth 
and  Municipal  Affairs  Minister  Guy  Boutilier 


"Alberta  was  the 
first  province  to 
bring  together  all 
the  players  to  learn 
about  the  new 
strategy." 


are  responsible  for  implementing  the  strate- 
gy, which  establishes  clear  lines  of  communi- 
cation throughout  the  process. 

More  than  350  first-responders  met  in 
November  2002  in  Calgary  to  learn  about  the 
Counter-terrorism  Strategy.  “Alberta  was  the 
first  province  to  bring  together  all  the  play- 
ers to  learn  about  the  new  strategy,”  said 
Boutilier.  “This  strategy  ensures  our  crisis 
management  meets  all  stakeholder  needs  so 
that  Albertans  can  go  about  their  lives  in 
comfort  and  security.” 

“It’s  all  about  keeping  Albertans  safe,”  said 
Forsyth.  “And  all  Albertans  can  be  the  eyes 
and  ears  of  authorities  so  unusual  or  suspicious 
behaviour  can  be  investigated  in  an  instant. 
The  first  step  in  reporting  is  to  dial  911.”  ■ 


Dr.  James  H.  Helm,  Alberta  Agriculture 


Storied  Doctor  Inducted 
into  Ag  Hall  of  Fame 

Dr,  James  H.  Heim  from  Alberta  Agriculture,  working  at  the 
Lacombe  Research  Centre,  was  inducted  into  the  Agriculture 
Hail  of  Fame  in  a ceremony  held  in  October  2002. 

Dr.  Helm  headed  research  for  one  of  the  most  productive  cereal  breeding  programs  in  Canada.  He  also 
developed  and  released  23  new  varieties  of  high-yielding  barley  and  triticale  for  feed  and  forage  produc- 
tion - adapted  to  Alberta  conditions  - including  new  high-yielding,  hulless  barley  and  semi-dwarf  barley. 

A man  of  vision,  Dr.  Helm  established  the  Field  Crop  Development  Centre  in  Lacombe  on  behalf  of 
Alberta  Agriculture,  Food  and  Rural  Development  and  designed  specialized  facilities  and  equipment, 
plus  enhanced  technologies  for  the  centre.  His  many  other  contributions  to  the  community  included 
founding  the  Caring  for  Children  Fund  in  Lacombe.  ■ 


Page  6 


A Magazine  for  Alberta  Government  Managers 


ccmiExus 


Three  Million  Dollar  Training  Program  not 
just  Food  for  Thought 


Alberta's  food  processing 
sector  has  been  served  a 
new  three-year  Skills 
Development  Training 
Initiative  to  help  develop 
more  skilled  workers  for 
the  industry. 

The  sector  currently  employs  some 
23,000  Albertans  and  a five-year  fore- 
cast anticipates  the  need  for  an  addi- 
tional 18,000  new  employees  to  meet 
turnover  and  expansion. 


Alberta  Agriculture  partnered  with 
Human  Resources  and  Employment, 
Learning  and  the  Alberta  Food 
Processors  Association  (AFPA)  to  iden- 
tify skills  gaps  and  develop  the  three- 
year  training  program.  Funding  for  the 
initiative  was  re-allocated  within 
Agriculture’s  budget. 

The  joint  initiative,  which  is  funded  by 
Alberta  Agriculture  and  administered 
by  the  AFPA,  supports  significant  work- 
place-skills training  projects.  Financial 
assistance  is  limited  to  a maximum  of 
50  per  cent  of  specified  eligible  costs, 


up  to  $50,000  per  company  per  year.  A 
government  and  industry  advisory  com- 
mittee will  monitor  program  design 
and  implementation.  ■ 

For  more  information  on  the  Skills 
Development  Training  Initiative, 
visit  the  Alberta  Food  Processors 
Association  website  at 
http://www.afpa.  com/iww/ 


/dlberfa 

GOVERNMENT  OF  ALBERTA 


Deputy  Ministers  Assume 
New  Duties 


In  September  2002,  the  Premier’s 
Office  announced  changes  in 
Deputy  Minister  appointments: 

Shelley  Ewart- 
Johnson  has  moved 
to  Alberta  Human 
Resources  and 
Employment  from 
Alberta  Health  and 
Wellness.  Ms.  Ewart-Johnson  has 
previously  served  as  Deputy 
Minister  for  Alberta  Environment, 
and  Deputy  Minister  and  Assistant 
Deputy  Minister  with  the  former 
ministry  of  Alberta  Labour. 

Ron  Hicks  has 
moved  to  Alberta 
Environment  from 
Alberta  Human 
Resources  and 
Employment. 
Previous  positions  include  Deputy 
Minister  of  International  and 


Intergovernmental  Relations  and 
Assistant  Deputy  Minister  with 
Alberta  Environment. 

Roger  Palmer  is  the 
new  Deputy  Minister 
for  Alberta  Health 
and  Wellness,  coming 
from  Alberta 
Environment.  Dr. 
Palmer  has  also  been  Deputy 
Minister  of  Innovation  and  Science 
and  Deputy  Minister  and  Assistant 
Deputy  Minister  with  the  former 
ministry  of  Education. 


From  time  to  time,  requests  are 
made  to  use  Government  House  for 
a variety  of  functions.  The  use  of 
Government  House,  however,  is 
limited  to  groups  who  would  nor- 
mally meet  in  the  Council 
Chambers  in  the  Legislature 
Building. 


If  you'd  like  to  make  use  of 
Government  House,  please  address 
your  request  to: 

Chief  of  Protocol 
1201  Legislature  Annex 
9718-107  Street 
Edmonton,  AB  T5K  1 E4 
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National  Library  of  Canada 
Bibliotheque  nationale  du  Canada 


3 3286  52714914  6 


Easier  access  for 
managers  to  better 
info  about  the 
budget,  expendi- 
tures, and  people 
you  manage 

Starting  in  March,  managers 
will  have  on-line  access  to  more 
information.  A new  manage- 
ment information  access  initia- 
tive will  soon  provide  program 
managers  the  ability  to  view 
their  employees’  job  informa- 
tion, sick  leave  plans,  remaining 
vacation  time  and  its  associated 
liabilities.  Come  July,  managers 
will  be  able  to  compare  budgets 
to  actual  expenditures,  with  the 
functionality  to  drill  down  to 
the  details  of  their  transactions 
if  more  information  is  required. 

This  initiative  is  aimed  at  pro- 
viding managers  with  timely  and 
relevant  information  about  their 
people,  budgets,  commitments, 
forecasts  and  spending  patterns 
to  help  them  plan,  manage  and 
deliver  their  programs. 

“Managers  will  be  able  to  quick- 
ly access  the  information  they 
need,  when  they  need  it,  with- 
out having  to  call  the  finance  or 
HR  staff  or  wait  for  a report  to 
be  delivered,”  says  Dale  Kelly, 
who  is  leading  the  initiative.  ■ 


Focus  groups  in  September 
2002  gave  the  team  a list  of 
key  priorities.  During  the  first 
week  in  December,  a second 
set  of  focus  groups  saw  the 
proposed  project’s  design. 

“Response  has  so  far  been 
overwhelmingly  good,”  says 
Kelly.  “Previous  projects  have 
not  specifically  addressed  the 
information  needs  of  program 
managers.  There  are  a lot  of 
innovative  ways  to  get  infor- 
mation to  this  group.” 

Appropriate  security  will 
ensure  that  managers  see 
only  information  relevant  to 
their  responsibilities. 
Ministries  will  work  with  the 
project  team  to  identify  who 
needs  management  access. 

Increasing  program  managers’ 
access  to  the  information  they 
need  for  their  daily  business 
planning  activities  furthers 
the  return  on  the  investment 
that  the  Alberta  government 
has  already  made  in  our  sys- 
tems. 

Stay  tuned  - more  details 
about  your  opportunity  to  be 
involved  will  be  coming  soon,  m 


Everyday,  we’re  inundated  with  adver- 
tising slogans  in  every  form  of  media. 
Some  of  these  sell  lines  stand  out  and 
have  impact.  “Just  do  it.”  and  “Like  a 
rock.”  come  to  mind  readily.  Whether 
the  message  giver  is  Nike  or 
Chevrolet,  the  gist  of  their  slogans 
suggests  that  excellence  is  built  into 
their  products  to  help  people  live 
more  enjoyable  or  productive  lives. 

Can  the  Alberta  public  service  say  the 
same?  Is  the  drive  for  excellence  part 
of  every  completed  project  and  imple- 
mented initiative?  The  Premier’s 
Award  of  Excellence  Program’s  recog- 
nition of  excellence  in  teamwork  and 
processes  is  beginning  to  cultivate  a 
culture  of  excellence  across  the 
Alberta  public  service. 

As  you  and  your  staff  continue  to 
focus  on  establishing  and  promoting 
practices  of  business  excellence,  the 
logical  outcome  is  providing  Albertans 
with  a high  degree  of  quality  in  gov- 
ernment service  and  support. 

And,  commitment  to  business  excel- 
lence is  also  recognized  outside  of  the 
Alberta  government  by  third  party 
agencies.  Recently,  Alberta  Solicitor 
General  - Correctional  Services 
Division  was  awarded  the  Institute  of 
Public  Administration  of  Canada 
(IPAC)  2002  Gold  Medal  for  its  youth 
justice  committee  program  (see 
Connexus  cover  story).  The  program 
facilitates  a unique  and  innovative 
response  in  the  resolution  of  youth 
crime;  it  encourages  communities  to 
invest  in  their  young  people. 

While  guidelines  for  business  excel- 
lence are  entrenched  in  the  criteria 
of  the  Premier’s  Award  of  Excellence 
program,  they  need  not  be  limited  to 
this  program.  In  fact,  they  can  be 
applied  by  each  and  every  member  of 
the  Alberta  public  service  in  fulfilling 


their  daily  responsibilities  - on  an 
individual  basis  and  within  various 
team  or  project  initiatives. 

The  guidelines  strengthen  service 
delivery  by  providing  direction  in 
start-up  essentials  and  in  creating 
and  sustaining  excellence. 

For  instance,  at  the  start  of  an  initia- 
tive, has  everyone  involved  bought 
into  the  business  plan?  Does  everyone 
- including  clients  and  stakeholders  - 
understand  the  issues,  priorities  and 
success  factors?  Once  everyone  has  a 
firm  grasp  of  the  plan  and  its  imple- 
mentation and  direction,  then  effec- 
tive roles,  responsibilities  and  time- 
lines can  be  determined. 

Creating  excellence  is  crucial  to  the 
overall  goal  of  business  excellence. 
Senior  management  must  be  commit- 
ted to  ongoing  improvement,  coopera- 
tion and  communication  within  the 
organization.  Team  leaders  must  fos- 
ter an  environment  in  which  all  opin- 
ions and  ideas  are  welcomed  and 
respected. 

Sustaining  excellence  relates  to  the 
visionary  direction  of  the  organization 
and  its  people.  Training  and  develop- 
ment help  to  ensure  continuous 
improvement  and  growth  of  skills  and 
knowledge,  and  they  promote  both 
employee  and  client  satisfaction.  In 
addition,  all  processes  and  actions  are 
continually  monitored  to  determine 
whether  they  could  be  carried  out 
better  or  more  efficiently. 

For  more  information  on  business 
excellence  practices,  please  visit  the 
Personnel  Administration  Office  web- 
site at:  http://www.pao.gov.ab.ca/per- 
formance/premier/index.html  and 
click  on  “Guidelines  for  Business 
Excellence”.  IS 


Government  of  Alberta 


2001  IPAC 
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for  Innovative 
Management 
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